
Completing and Submitting 
LabRAT



Overview

The LabRAT data collection sheet separates the 
minimum data necessary from the maximum data 
possible. At a minimum, complete the following: 
1. "Open Me First" worksheet
2. “Casework Level I” worksheet, which asks for cases submitted for 

each investigative area and full time equivalent employees in each 
area; and 

3. "Expenditures Level I" worksheet, which asks for personnel 
expenditures (salaries, wages, benefits, temporary employees and 
overtime) for each area of investigation and laboratory total 
expenditures for capital, consumables, and the lump sum of other 
expenditures. 



LabRAT—Opening 
page



LabRAT—Level I 
Casework



LabRAT updates—
Level I Expenditures



Optional Data

• With this data we can provide you with a full report. The 
“Summary Measures” worksheet will give you immediate 
feedback with this minimum data reporting.

• All of your Level I Casework and Expenditures data are 
immediately transferred to the Level II worksheets. Any 
additional detail on casework (e.g., TAT, backlogs, items, 
samples, tests, and reports) or expenditures will enhance the 
precision of your report. 

• Partial reporting under the Level II worksheets is fine. Do not 
worry about having all possible blocks filled.



LabRAT—Level II 
Casework



LabRAT updates—
Level II Expenditures



LabRAT—Summary 
Measures

Expenditures Total Cases/100K Population Items per Case Samples per FTE
Personnel Expenditures Items Examined Internally/ 100K Population Samples per Case Tests per FTE
Capital Expenditures Samples Examined Internally/ 100K Population Tests per Case Reports per FTE
Consumables Expenditures Tests Performed Internally/ 100K Population Reports per Case CapitalBudget / Total Budget
Other Expenditures Reports Generated Internally/ 100K Population Samples per Item Personnel Budget / Total Budget
FTE Cost per Case Tests per Item Consumables Budget / Total Budget
Area Cases Cost per Item Reports per Item Other Expenditures/ Total Expenditures
Items Cost per Sample Tests per Sample TAT last
Samples Cost per Test Reports per Sample TAT first
Tests Cost per Report Cases per FTE Open Cases
Reports Average Compensation Items per FTE Backlog/CASE

The data collection tool automatically calculates several performance metrics in a “Summary Measures” 
worksheet:



LabRAT—Glossary



LabRAT—Counting 
Examples



LabRAT Submissions

• Target date is January 15 each year
• Most states FY ends June 30, 20XX
• Some labs follow calendar year, so a 1/15/20XX target is getting their data over a 

year after the fact
• Many follow the federal fiscal year, which ends 9/30/20XX

• Maximus consideration requires a submission at least one month prior to 
the opening of the ASCLD Symposium

• email options:
1. Front door: paul.speaker@mail.wvu.edu
2. Back door: pjspeaker@mail.wvu.edu (your laboratory will be kept 

anonymous at all times)
3. New address: foresightsubmissions@gmail.com

mailto:paul.speaker@mail.wvu.edu
mailto:pjspeaker@mail.wvu.edu
mailto:foresightmetrics@gmail.com


Future meetings at ASCLD, 
Maximus, & Tell your stories

• Future meetings at ASCLD
• Friday morning after close of the 

symposium

• Maximus awards 
• You have to play to win
• FORESIGHT Levels makes this easy 

to start
• Several first time submissions will 

be Maximus winners

• Tell your stories
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