Great Questions for Supervisors to Ask Interns Throughout the Internship

Here’s a comprehensive list of example questions employers can ask interns throughout their internship experience. The questions are designed to encourage open dialogue, help interns reflect on their experience, express their needs, and feel heard—even if they’re not sure how to ask or what’s okay to share. They also help supervisors strike the right balance between autonomy and support, ensuring interns feel both empowered and guided throughout their experience.

Onboarding Questions
Use these during the first week to set the tone and build trust:
· What are your goals for this internship?
· What areas are you hoping to learn more about?
· Do you have any school assignments or requirements tied to this internship?
· What’s your preferred communication style? (Email, chat, in-person, etc.)
· How do you like to receive feedback?
· What’s your preferred way to ask for help or check in?
· What support do you think you’ll need most to feel successful here?
· Is there anything you’re unsure about as you get started?

Weekly Check-In Questions
These help interns reflect, identify needs, and build confidence—especially helpful for those who are shy or hesitant to speak up:
· What tasks did you complete this week? What did you learn?
· What went well, and what felt challenging?
· What are you proud of from this week?
· What’s been unclear or difficult to navigate?
· Do you feel confident in your current responsibilities?
· What would help you feel more supported or successful next week?
· Are there any skills or topics you’d like to explore more deeply?
· Do you feel comfortable asking questions when you need help? Why or why not?
· Is there anything you'd like to contribute that we haven't tapped into yet?

Midpoint or Project Milestone Questions
To evaluate progress and open the door to deeper conversations:
· How are you feeling about your progress toward your goals?
· Has anything surprised you about this experience so far?
· What feedback has been most helpful?
· Is there anything you’d like to change or try before the internship ends?
· Do you feel like you’re growing professionally? In what ways?

Wrap-Up Questions
To reflect and gather final insights that improve the program:
· What part of the internship was most valuable to you?
· What advice would you give to the next intern in this role?
· What could we do to improve the experience for future interns?
· How has this internship shaped your career interests or next steps?
· Is there anything we missed that you wish we had covered or supported?
