Building Trust with Interns in Every Type of Work Environment
Establishing trust is a key component of a successful internship in every type of environment. Below are tailored tips for on-site, remote, and hybrid internship settings to help employers build strong, trust-based relationships with interns.

1. Universal Trust-Building Tips

· Be Transparent from Day One: Clearly communicate expectations, responsibilities, company culture, and intern goals. Avoid ambiguity, which can create anxiety and erode trust.
· Demonstrate Reliability: Follow through on meetings, feedback sessions, and commitments. When interns see that you do what you say, they feel secure.
· Encourage Psychological Safety: Create an environment where interns feel safe asking questions, admitting mistakes, and offering ideas without fear of judgment.
· Respect Boundaries: Understand that interns are still learning and may have other commitments (e.g., classes, part-time jobs). Be respectful of their time and workload.
· Give Consistent, Constructive Feedback: Regular check-ins and feedback not only help interns improve but also show that you care about their development.
· Acknowledge Work Based on Individual Preferences: Early on, ask how they like their contributions to be recognized—some prefer public praise, others private feedback. Matching their style shows respect.

2. On-Site Internship Trust Tips

· Offer an Onboarding Buddy or Peer Mentor: Having someone accessible to guide them reduces intimidation and helps them integrate quickly.
· Be Present and Approachable: Drop by casually, invite them to team lunches or meetings, and keep your door (literally or figuratively) open.
· Include Them in Informal Interactions: Invite them to coffee breaks, birthday celebrations, or quick team huddles. Feeling “in the loop” helps build belonging and trust.

3. Remote Internship Trust Tips

· Schedule Frequent Touchpoints Early On: Hold more frequent check-ins in the first 2–3 weeks (daily or every other day), then gradually taper off as trust and independence grow.
· Use Video Calls to Build Rapport: Don’t default to text or Slack—turn on the camera, especially in early meetings. Seeing facial expressions helps build connection.
· Overcommunicate Culture and Expectations: In a remote setting, interns can’t pick up on cues organically. Be explicit about working hours, preferred communication styles, and decision-making processes.

4. Hybrid Internship Trust Tips

· Coordinate On-Site Days Thoughtfully: Make sure the intern’s in-office days align with key teammates or activities to maximize face time and relationship-building.
· Create Consistency Between In-Office and Remote Days: Be intentional about maintaining open communication and inclusion across both settings—avoid the “out of sight, out of mind” trap.
· Offer Flexibility and Clarity: Be clear on when and why they’re expected to be in-office, and offer grace for transportation, schedule adjustments, or tech needs.
