Top 10 Tips for Internship Supervisors 
These supervisor best practices and engagement strategies will optimize the internship experience and help keep interns motivated and engaged throughout the learning opportunity: 


1. Set Clear Expectations
· Define roles, responsibilities, and goals for interns from the start to ensure they understand what is expected of them. 
· Identify specific milestones and deadlines while breaking down large projects into manageable tasks. Schedule regular project review sessions and encourage documentation of processes and key learnings. 


2. Provide Comprehensive Onboarding
· Introduce interns to the organization’s culture, policies, and resources they will be using to help them acclimate quickly.
· Create a mentor system by pairing interns with experienced employes who can mentor them, answer questions, and provide support throughout the internship. 


3. Encourage Open Communication
· Foster an environment where interns feel comfortable asking questions and sharing ideas to enhance their learning experience. 
· Offer regular feedback by maintaining an open channel of communication by scheduling regular check-ins to provide specific, actionable feedback, celebrate achievements, and address any challenges. 


4. Personalize the Experience
· Get to know each intern’s interests, strengths, and career goals, and tailor their tasks and projects accordingly. 
· Involve them in team meetings to give them a sense of belonging while exposing them to decision-making processes. 


5. Assign Meaningful Work
· Keep your interns engaged by ensuring they are given tasks that are relevant and challenging, allowing them to contribute while developing new skills. Remember to give them context and explain why the work is important. 
· Encourage Ownership of Projects: Assign interns specific projects where they can take the lead, promoting a sense of responsibility and pride in their work.




6. Be Approachable and Supportive
· Be a role model and make yourself available to interns for guidance and support, building a trusting relationship that encourages growth.
· Solicit Their Input: Involve interns in brainstorming sessions or seek their feedback on processes and projects, valuing their perspectives.

7. Encourage Team Collaboration
· Involve your interns in team projects to help them learn the dynamics of teamwork and the importance of collaboration.
· Organize Social Integration Activities: Plan a welcome breakfast, department mixers, fun team-building exercises, or outings to help interns bond with their new colleagues and build camaraderie.

8. Promote Professional Development
· Provide structured learning opportunities through involvement in relevant meetings, brainstorming sessions, job shadowing, cross-departmental exposure, and networking events to help interns build their skills and confidence.
· Provide Learning Resources: Offer access to training materials, online courses, or workshops that align with their interests and professional development.


9. Incorporate Career Conversations
· [bookmark: _Hlk187757031]Share industry insights, initiate career guidance discussions, and offer resume and interview tips to assist with career development and enhance their understanding of potential career pathways.
· Identify key skills needed for their career path and provide opportunities to develop these skills. Encourage initiative and creative problem-solving. 


10.   Evaluate Intern Performance
· Document progress and conduct a formal evaluation mid-way and at the end of the internship to discuss their overall performance, achievements, and areas for improvement. 
· Recognize intern contributions and celebrate achievements in team meetings or through organizational communications to boost morale. 




